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April 23-24, 2026

Culture Palace, lasi

DAY 2 Vision and Implementation

Friday, April, 24%, 2026

Moderator: Irina Pacurariu

08:00-09:00 Welcome and registration
09:00 - 09:10 | Opening Remarks
09:10 - 09:20 | Administration and Urban Vision

09:20 - 09:30 National infrastructure, urban impact
The role of the state in the regeneration of
cities

09:30 - 09:40 | Financing and urban infrastructure

09:40 - 10.10

Green Cities:
Financing programs for urban
development

10:10-10:25 Cities 4.0 in Romania

10:25-11:05
PPP financing:
Legislative challenges and opportunities

11:05-11:25 | PPP in action:
The Apa Nova Bucuresti - Veolia Romania
Model of Excellence

11:25-11:55 Coffee break

11:55 - 12:15

Technology, a catalyst for Growth and
Transformation

How digital infrastructure and smart city solutions
accelerate urban development and PPP delivery
Vodafone, connectivity partner

Mihai Jurca, Prime Minister's Chancellery

Ciprian Ciucu, Mayor General, Bucuresti Municipality

Mariana lonita, General Secretary,
Ministry of Transport and Infrastructure

Victoria Zinchuk, Director for Romania, EBRD

Romanian Mayors in dialogue with: Venera Vlad
Associate Director, Infrastructure, Europe
European Bank for Reconstruction and Development (EBRD)
Participants:

Bacdu - Mayor Lucian Viziteu

Brasov - Vicemayor Lucian Patrascu

Bucuresti - Mayor General Ciprian Ciucu

Buzdu - Mayor Constantin Toma

Constanta - Mayor Vergil Chitac

lasi - Mayor Mihai Chirica

Piatra Neamt - Vasile-Adrian Nita

Suceava - Mayor Vasile Rimbu

Marcel Heroiu, Senior Urban Development Specialist, World
Bank

Moderator: Marius Persenea
Head of the Financing Department, IULIUS

Panel participants:

Mihai Jurca, Prime Minister's Chancellery

Maria Tzanidaki, Principal Manager, PPP Advisory Unit EBRD
Marcelo Castellanos, CEO IFC Romania

Roxana Fratila, CMS Roméania

Sebastian Costea, Manager [ULIUS

Irina Munteanu, Deputy CEO Veolia Romania

Alexandru Baloi
Business Unit Director, Vodafone
in dialogue with Marcel Heroiu, World Bank



